Nation Building Committee (NBC)

Mock Session Run-Down / Tasks

11/18/2007

Morning Session
10-11am
1-Attendance

2-Review MAJOR Changes (briefly)

-major changes between last year and this year


-flow between NBC and subcoms


-brief introduction of the live simulation/interactive NBC structure

-new speaking structure in which everyone is given opportunity to speak
3-(re)Assign countries and subcommittees

4-Break everyone up into their subcommittees
5-Explain how NBC operates within subcommittees:


-parli-pro within subs


-flow between mod and unmod caucus within subs


-explain Moderators position this year (in relation with that of past year)


-explain how the moderator election process will work

6-Order of Topics

-decide in Moderated Caucus format within the NBC as to what order Topics will be addressed in NBC 

  format come conference

   (no “representative speaker” format during Moderated Caucus –all delegates are recognized equally)

Before releasing delegates inform them of:


1-Go directly to Kendall Hall for Opening (11-12); don’t dismiss them –just have them move as 

    one group

2-After Opening is released, delegates should report back to Forscina 132 to eat lunch


-we will begin again promptly at 1pm –attendance will be taken.

Steps 1-6 (Attendance through Moderator Nomination) occurs in the AM training session)

This leaves the Afternoon Session for Full Committee (NBC) training and Moderator ELECTIONS.
Afternoon Session
1-3:30pm
(12:15-1 lunch in Committee Room <Forscina 132>)

7-Moderator Nomination:  <AKA Subcommittee Procedure live practice>
<<Within Subcommittees>>


(I) -go around subcommittee and have everyone introduce themselves  (<10 min)


+Name, Delegation, Country



+If delegate wishes to run, why the delegate PERSONALLY and from COUNTRY 

  standpoint is qualified to run.

(II) -Self and inter-delegate nomination time (cap nominations at 4) 


+delegates can nominate themselves or others; both nominations must have 2nd 

(III A) -after the <4 nominations are received, up to 10 minutes used for speakers list for 

  nations to combat nations:

 (e.g. “France believes that the Austia-Hungary empire will be an ineffective 

 moderator for this sub-committee because of…..”)

  this time should be spent in debating the COUNTRY’S feasibility as moderator, NOT the delegates.
(III B)-then (by Staff) there will be 5 minutes of personal qualification questions:

 (e.g. staff asks questions as to what personal qualities and qualifications delegate has)

  <steps IIIA and IIIB will be done simultaneously– so subcoms will have IIIB done first while others are going through IIIA>

IV--Preferential ballot voting

-TWO nominees will advance

8-Explain NBC format:

-Necessity to finish resolutions in subcoms due to interactive committee status


-resolution presentation (via topic order as to be decided by NBC later in afternoon)


-Presentation Format / Speaker Format:


-Voting formats: both within nation and within NBC

9-Moderator Elections: <AKA NBC Procedure live practice>
I-Nominated Moderators will be presented to the Committee by VC (one subcom at a time)


II-Nominee(s) will be given 1 minute each as to why their NATION should be Moderator



(not why they PERSONALLY should be moderator)


III-Countries will be given 1 minute to decide initial Pro/Con/Abstain within Country



(note: country can not speaking with majority towards Pro or Con)


IV- Each nation will be given opportunity to speak for up to 30 seconds on their initial thoughts of the 

       NATIONs vying for the Moderator position 

V- then no more than 5 minutes of General Speakers List / Rebuttal Time for Nations to re-voice their 

     opinions
VI- Nominee(s) will be given 1 minute closings as to why they PERSONALLY should be Moderator
VII – Staff will give 1 personal question to Nominee(s) to again present ability to speak on the fly

VIII – Countries again given 1 minute to decide on Nominee1 / Nominee 2 / Abstain

        (again, nation can not vote without majority towards one side)

IX- Normal “all for / all against” vote.

         (in case of tie, Chair/Vice-Chair & Staff will have collective vote to break the tie)

(Winner will not be announced until all 5 subcoms have gone through voting procedures)

10- Post-Mock Assignments and Due Dates


-assign the Draft Resolutions and set due date by which papers should be submitted
